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May 2014. 
 
White Pigeon Schools 
 
RE: Technology Scope and Schedule 
 
As your district embarks on the bond process and plans for technology upgrades and additions it 
is important to be ready to discuss all aspects of technology. 
 
This document will detail what you can expect for technology upgrades and a possible schedule 
for the design and implementation. 
 
The systems will be designed to meet your needs as teachers and administrators and be geared 
toward how best to educate your students. 
 
As with all projects there is a budget and we will have to work within those budget parameters. 
 
The current budget includes the following 
 
 
Data Cabling 
 
CAT-6 cabling at various locations in each building. This cabling will support all the new systems 
you will be installing. Those systems include 

1. Telephone System 

2.  Additional Data connections 

3. Security Cameras 

4. Wireless Access Points. 

Fiber Cabling will be installed to connect some interior communications room for higher speed 
data networking. 

   

 

 
Communications Room Upgrades 
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Communications room ugrades are not a very glamorous portion of the bond but are 
necessary for a complete communications infrastructure. 

Upgrades include racks, patch panels, cable organizers and general cleanup and grounding of 
the infrastructure. 

  

Good       Bad 

Classroom Audio and Video 
 

One of the major impacts for the district will be updates to the AV systems in the classrooms. 
The updates as currently budgeted include: 

1. New AV cabling 

2. AV switcher and shelf for equipment 

3. Speakers and teacher microphone for audio system. 

4. The district will re-use the existing projectors. 

  

Audio Systems 
 

1. The high School and Central Elementary buildings will receive a new audio system 
that will allow large group meetings and presentations. 

2. The Central Elementary Gym will receive an updated Audio system 

Data Network and Wireless Network 
 

1. The budget includes new Ethernet Switches required to support the telephone 
system, wireless network and video security systems. 

2. The network is the backbone of the entire technology infrastructure and will need to 
be updated to keep data moving throughout the district and to the internet. 
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3. There will be an enhanced Wireless network to support more devices and more 
connections by staff, students and visitors to the buildings. 

   

Network switch      Wireless Access Point 

Video Security System 
 

The bond includes funding for security cameras in each building. The cameras will be network 
based and will utilize CAT-6 cables for connectivity. 

1. Cameras will be inside and outside the building 

  

 

 
Computers/ Laptops /Student Devices 
 
There is funding available for computing devices for both staff and students. During the life of the 
bond there will be decisions about what type of devices will best fit the curriculum of the district. 
 
Most likely there will be a mix of the following: 
 

1. Chromebooks 

2. Ipads 

3. Desktops  

4. Laptops 
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Security Systems 

School have to take into account the safety and security of their students, the staff and the 
physical objects in each building. 

That includes controlling who enters the buildings and monitoring inside and outside of the  

 

Schedule 

The bond funding will not be available until later in fall of 2014. 

We will use the time in the summer to identify the infrastructure upgrade requirements. We will go 
through comm rooms and the building spaces to identify communications rooms, cabling and 
network upgrade requirements. 

Once school starts we will meet with teachers and administrators to understand what they require 
in the classrooms for AV equipment and what computing devices might best support the 
curriculum. 

All this design work will culminate in bidding documents that will be sent out for pricing. Bids will 
be received and then the systems will be installed. 

We will work with the contractors to schedule the upgrades and changes to the systems. 

Design work will progress in the summer and fall of 2014. 

Bid packages will be released for bidding in late 2014. 

Work will begin in January 2015 and all work should be complete in August 2015. 

Thank you for being part of the technology bond project! 

 

 
Sincerely, 

 
Bret Emerson, RCDD/NTS     
            


